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Regular Called Meeting 
FRIDAY, July 12, 2024, 11:30 AM 

MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

 

ATTENDEES 

CALL TO ORDER  

The July 12, 2024, regular meeting of the Public Building Authority of the City of Manchester, 

Tennessee was called to order at 11:35 AM by Megan Jackson, Chairman, presiding. Minutes 

were recorded by Rebecca French from recording.  

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 

•  David Bradley moved to approve the February 2024 meeting minutes as presented. 

Jake Shelton seconded the motion. With no further discussion, the minutes were 

approved. 

CITIZEN COMMENTS 

• All quests were welcomed for citizen comments. None were made. 

REPORTS 

Treasurer’s Report 

• Payroll account has balance of $201.22 

• Depreciation account is at $59,702.13. It has loans against it while waiting for City 

payment and client payment. 

• Cash on hand is $60,223.13. 

• CPA search information. 

Conference Center Report: R. French 

• GM Report is attached to the minutes. 

• P&L was provided. 

• 22 event days/ 1,444 visitors/ 149 hotel rooms. 

• FY 23/24 end of year numbers included 295 event days/ 27,480 visitors/ 2,688 hotel 

rooms. 

• Per person breakdown was included since 2021.  

• Success of fiscal year explanation. 

 

 

OLD BUSINESS 

Members Office Guests 

Megan Jackson 

David Bradley 

Zach Lowry 

Holly Jones 

Jake Shelton 

 

Chairman 

 

 

Rebecca French 

Justin Smith 

John Coffelt 

 

 5 members /3 guests  
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• Approval of Handbook additions- Holly Jones moved to approve the changes, Zach 

Lowry seconded the motion. All in favor with no further discussion.  

 

NEW BUSINESS    
Absenteeism: Chairman Jackson 

• Jake Shelton moved to approve the absences of Ken Huddleston and Tiffany 

Hillsman. Holly Jones seconded the motion. With no further discussion, the motion 

passed. 

• Clarification for “overbilling” the City of Manchester and a request to repay funds. 

Discussion was made during the GM’s report over the circumstances regarding 

overbilling and the importance of communication. A motion was made by Jake Shelton 

and seconded by David Bradley to pay the overage back in full. Concerns were voiced 

over repayment- ensuring to watch cash flow and bank balances since this money will not 

be repaid to the depreciation account. After discussion all members voted in favor.  

 

Work Session for Capital Planning  

• July 22 at 5:30 at MCCCC. 

ADJOURN 

• Chairman Jackson adjourned the meeting at 12:03 pm. 

Signed, Megan Jackson, Chairman 

 

 

Minutes completed and typed by Rebecca French July 15, 2024. 
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