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Regular Called Meeting
FRIDAY, July 12, 2024, 11:30 AM
MANCHESTER-COFFEE COUNTY CONFERENCE CENTER

ATTENDEES
Members Office Guests
Megan Jackson Chairman Rebecca French
David Bradley Justin Smith
Zach Lowry John Coffelt
Holly Jones
Jake Shelton

5 members /3 guests
CALL TO ORDER

The July 12, 2024, regular meeting of the Public Building Authority of the City of Manchester,
Tennessee was called to order at 11:35 AM by Megan Jackson, Chairman, presiding. Minutes
were recorded by Rebecca French from recording.

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING

e David Bradley moved to approve the February 2024 meeting minutes as presented.
Jake Shelton seconded the motion. With no further discussion, the minutes were
approved.

CITIZEN COMMENTS
e All quests were welcomed for citizen comments. None were made.

REPORTS
Treasurer’s Report
e Payroll account has balance of $201.22
e Depreciation account is at $59,702.13. It has loans against it while waiting for City
payment and client payment.
e Cashon hand is $60,223.13.
e CPA search information.
Conference Center Report: R. French
e GM Report is attached to the minutes.
e P&L was provided.
e 22 eventdays/ 1,444 visitors/ 149 hotel rooms.
e FY 23/24 end of year numbers included 295 event days/ 27,480 visitors/ 2,688 hotel
rooms.
Per person breakdown was included since 2021.
e Success of fiscal year explanation.

OLD BUSINESS
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e Approval of Handbook additions- Holly Jones moved to approve the changes, Zach
Lowry seconded the motion. All in favor with no further discussion.

NEW BUSINESS
Absenteeism: Chairman Jackson

e Jake Shelton moved to approve the absences of Ken Huddleston and Tiffany
Hillsman. Holly Jones seconded the motion. With no further discussion, the motion
passed.

e Clarification for “overbilling” the City of Manchester and a request to repay funds.
Discussion was made during the GM’s report over the circumstances regarding
overbilling and the importance of communication. A motion was made by Jake Shelton
and seconded by David Bradley to pay the overage back in full. Concerns were voiced
over repayment- ensuring to watch cash flow and bank balances since this money will not
be repaid to the depreciation account. After discussion all members voted in favor.

Work Session for Capital Planning
e July 22 at 5:30 at MCCCC.

ADJOURN
e Chairman Jackson adjourned the meeting at 12:03 pm.

Signed, Megan Jackson, Chairman

Minutes completed and typed by Rebecca French July 15, 2024.

JUNE 2024
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JUNE EVENTS

22 EVENT DAYS
1,444 PEOPLE

149 HOTEL ROOMS

- .

JULY 2023 TO JUNE
2024 EVENT TOTALS

295 EVENT DAYS
27,480 VISITORS

2,688 HOTEL ROOMS
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END OF YEAR PRESENTATION
COMING ONCE BOOKS CLOSE.

Year EventDays  People Attended Hotel rooms Confirmed Gross Revenue Per Person Breakdown
End June 2024 295 27480 2688 $ 739,223.17 § 26.90
End June 2023 313 27,880 2,502 $ 690,577.27 § 24.77
End June 2022 294 32,657 1,414 § 432,007.00 $ 13.23
End June 2021 275 16,985 1429 $ 509,758.73 § 30.01

FISCAL YEARS SUCCESS'WAS.ON
THE BACKS OF MCCCC EMPLOYEES.

Outperformed sales goals

Cut budget items as much as possible including staff raises for all.employees- tracked
the immense maintenance cost early in the fiscal year and adjusted several times to
save additional money.

Tried new avenues to produce result driven growth.

Kept cost of goods moderate to the original projections.

Leveraged hourly labor for special projects, training, and team collaborated items which
resulted in higher engagement.

Spent less on professional fees due to hiring and dispersing job duties- IE more hats for
the same group of people.

Spent money on strategic marketing and industry platforms to bring in more clients.
Spent time and effort on food/ culinary items and SOP's to streamline services.

Sought alternate funding sources for future partnerships.
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THE POWER OF COMMUNICATION

"CS coyg say, Ings
d e’xp(’»ll'il.‘s

-PBA Chair sent request for budget amendment to City Finance Department on Feb 23"
-PBA Chair met with elected officials about needing a budget amendment.

-PBA Chair wrote a letter to the newspaper discussing the need for budget amendment, it
was printed in the Manchester Times.

-MCCCC was notified on June 25" that the City had overpaid MCCCC due to never receiving
a budget amendment at the Finance Meeting or Full BOMA meeting.

-MCCCC was notified that funding for the next year had concerns due to The City's Audit
Status- later clarified via email there would be funding in the gap.

-MCCCC Chair communicated about repayment to the City at the next PBA meeting.
-MCCCC Chair requested what the City's formal process to submitting budgets and
amendments are.

THANK YOU

Rebecca French

Rebecca@mcccc.com
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1PM Public Building Authority of the City Of Manchester Tenness
28 Profit & Loss Budget Performance
rual Basis July 2023 through June 2024
23 Jun 24 Budgot Jul'23-Jun24  YTDBudget  Annual Budget
Ordinary IncomoiExpenas
Incoma
400 Sales se2st0 499757 00 3462310 459,757 C0 439,757 00
490 RantaiMisc Income 200371 47 600 208,37 a7 0.00 000
420 - Service Fees 106,228 60 000 105223 00 0.00
Total Income 138223 17 439,757 00 73922317 29975700
Cost of Goods Sold 19081583 1221829 26061583 2218200
Gross Profe 54840734 77,5740 543,407 14 381400
Expense
Contact Concessicnaire 1149068 1149068
Contract Mosting Fees. 100 00 102,00
Empleyue Mooting 420,85 43095
Fual Surcharge 453 1 42114
505 - Labor (varlabie) 25102087 210,000.00 251.020,87 72000000 210.000.00
505 - - Hourly Accounting 612625 6.725.2%
580 Payroll Agministrative fag) 391 586,67 397 402 00 291.530.67 28240200
585 Contract Labor 519371 3820 8195 76 331200
602 - Advertising 3607250 4510000 38.072.90 45,100 00
£05 - Automoblle Expernse 0.0 060 000 L1
10 - Bark Servico Charges 141692 000 141622 000
811 - Cash ShomOver 000 000 000 aoa
612 - Crodit Card Foon 211850 200 211950 000
817 - Compuner Experses 6,000 2 3.350.00 5006.22 335000
630 Dues and Subscriptions 4,13 08 585000 13608 585000
638 - Equipment Rental 734955 0.60 734959 000
640 - Insurance Expense wonw 70400 00 14052 02 20,400 00
644 - Insorest Expense 000 060 Q0o oo
646 - Office Supplien 1.960 52 2.180 00 1,966 52 2.180.00
850 - Licenses and Permits 0.00 12000 000
655 - Miscollaroous 1.200.00 122674 120000
££000 - Payroll Expenses 33007 59
55 - Postage and Delivery 22400 166,18 22400
;’CPQ T £4900 - Reconciliation Discropancies 770000 G0 7,700.00
1% 88501 “Reconciliation Discrepanzies 435340
675 - Protessional Foos 20800.c0 1400063 2880000
585 - Repairs and Mantenance 9341441 39.500.00 43,414 41 39.600 02 39,500 00
695 Travol & Entertainment 1431152 .800.00 1431152 6.800 00 £800.00
700 - Wnilivies 5178 12 s3800.00 49,17812 60,200.00 63.800.00
720 * Supplies 10,630 26 10.100.00 1053024 0.900.00
720.6 - Durable Supplien 224982 8,200 00 234363 860000
725« Launciry & Linen 1091 4¢ 82000 109144 62000
746 « Potty Cash Reienbussement 70000 700 00
775 - Alarms & Monstoning 150.00 150,00 15000 150.00
801-1 401K non matching employee 494336 000 49433 oco
Total Expanse 07471802 842 758 00 97471502 245 788,00
Net Grainary incorme 476,307 58 47121390 425,307 88 47121390 47121350
P Public Building Authority of the City Of Manchester Tenness
124 Profit & Loss
rusl Dasis July 2023 through June 2024

Inc

Ordinary IncomoExperse
ome

Cost of Goods Sald

Gross Profit
Expense

Contact Concassionsire
Contract Hossing Feos
Employze Meeting

Fuel Sweharge

805 - Labar tvanabie)

505 - Hourly Accounsing
583 Payroll Administrative (fued)

$85  Contract Latior

602 - Advartiming

610 Bask Service Charges
612 - Crudit Card Fees

517 - Computor Exprrses
430 - Dues and Subscrptions.
535 Equipment Ronzal

640 - Insurance Expense

€48 Office Supplies

850 Licensos and Formits

655 - Miscelianeous

65000 - Payrall Exparsen

888 Postage ana Delivery

64901 - “Roconcikation Discrepancies
675 - Professional Fees

835 - Repairs and Maistenance
605 - Travol & Entortainment

700 - Uslites

720 8

wpphes
720.5 Durabéo Suppiies
725 - Laundry & Linen
746 - Potty Cash Roimbursermect
778 Alsrms 8 Monvoning
8011 401K pon matching employee caly

Total Expanso

Net Ordmary Income
Other Incomestiapense

Other Income
Cther Expense
Net Other Income

Nat Incoma

Ju°23 Jun 24

73022317
19001583
548 807 M4

11 456G 58
10000
205
4314

25102097

612525
393 583 67

916375
38,07290

211580
600922
81308
7.349.99
14022 82

1,900 52
120900

£383.40
14,603 82
ESEIEE S
1431182
§5178 12
10830.2¢
234962
1091 48
700.00
150 00
494336
A8 02

478307 68

TIBTI238
114 185,67
508 527.71
18222083
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=Y Public Building Authority of the City Of Manchester Tonness
“2a Profit & Loss
rusl Basis Juno 2024

Jun 24

Ordinary IncomeExperse
ncome

Cost of Goods Soki
Geoss Prof

Expenso
Fuel Surcharge
£05 - Labar ivariatie)
506 - Kitchen Payvoll
507 - Wait Statt Peyroll
513 Holiday Pey
587 - Snared Geatukty

Totai 505 - Labor jvariable)
580 Payroll Adminstrative (fixod)

588 . Comract Labor
502« Advortising

612 Creait Card Foes

620 Dues andt Subscrigtions.
835 - Equinmont Rental

540« Insurance Expense

640 - Offico Supplies
£8000 - Fayroll Expanses
G756 - Professional Faes
6% - Repairs and Maintenance
€95 Travet & Entersainment
700 - Urittios
720 Suppiios
Total Expense
Net Ordmory Income

Other IncomeiExpanse
Other ncome

Othar Expensa
Nat Other Incoma

7of7

Net mcome u_}guo
Public Building Authority of the City Of Manchester Tenness
o Profit & Loss Budget vs. Actual
i June 2024
o Basis
Jun 24 Bueget $ Over Budiget ‘% of Buoget
Orﬂrmwdhmn 0 553 06 3000 00 155306 122 9%
Cost of Goods So'd 11,494 28 420000 730429 216.1%
Groas Profit 26,908 77 2380000 .8 77 100 6%
Exponse 56 S48 51 4 76¢ 00 178454 102 8%
Net Ordinary Incoma -37.57% 17 -35 962 0C 181877 104 5%
G’:h::l‘::::::”m‘ 126,604 25 oo 1355604 2% 100 0%
Othar Expanse 3,866 18 244800 14818 157 0%
Net Omaer Income J4saco 12418607 49730%
Net income £4,158.30 2841200 122,670.30 219.1%




